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Meeting: Children and young people scrutiny committee 

Meeting date: Tuesday 28 July 2020 

Title of report: Corporate Parenting Strategy 2020 - 2023 

Report by: Cabinet member children and families 

 

Classification 

Open  

Decision type 

This is not an executive decision 

Wards affected 

(All Wards); 

Purpose 

To undertake pre-decision scrutiny on the Corporate Parenting strategy and the Care Leavers 
covenant. 

Recommendation(s) 

That: 

(a) To consider the draft corporate parenting strategy 2020 – 2023 (appendix A) and 
provide comments and recommendations to the cabinet member children and 
families;  

(b) Scrutiny  agrees to receive an annual report on Corporate Parenting to enable 
progress of the strategy to be monitored; and 

(c)  To consider the draft care leavers covenant (appendix B) and provide comments 
and recommendations to the cabinet member children and families. 

(d) To consider the Fostering and Adoption Annual Reports for 2019-20 and provide 
comments and recommendations to the cabinet member children and families. 
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Alternative options 

The committee could choose to not undertake pre-decision scrutiny of the corporate parenting 
strategy 2020-2023 and the care leavers covenant. This is not recommended as the committee 
has scrutinised the corporate parenting strategy on an annual basis and has included scrutiny of 
the updated strategy in its work programme for 2020/21. 

Key considerations 

1. The Children and Social Work Act 2017, introduced a duty on councils to have regard to 
the following corporate parenting principles when exercising their functions in relation to 
looked after children and young people; 

 to act in the best interests, and promote the physical and mental health and well-
being, of those children and young people 

 to encourage those children and young people to express their views, wishes and 
feelings 

 to take into account the views, wishes and feelings of those children and young 
people 

 to help those children and young people gain access to, and make the best use of 
services provided by the local authority and its relevant partners 

 to promote high aspirations, and seek to secure the best outcomes, for those 
children and young people 

 for those children and young people to be safe, and for stability in their home 
lives, relationships and education or work; and 

 to prepare those children and young people for adulthood and independent living. 
 

2. To be able to evidence the Council’s commitment and action in relation to these 
responsibilities it is necessary to have a strategy. As corporate parents it is the Council’s 
responsibility to ensure that every effort is made to enable children and young people in 
care to succeed as well as their peers.  Corporate parenting is a responsibility of all 
elected members and officers within the Council as well as statutory partners. A strategy 
enables the Council and its partners to be clear about priorities, what needs to be done 
and by who if change is to be achieved. The strategy needs to be understood, owned 
and monitored by full Council. The Strategy is attached in Appendix A 

3. Almost all children in care will have experienced trauma as a result of abuse and/or 
neglect. Although many children in care and care leavers are able to achieve well overall 
outcomes for looked after children and care leavers in relation to educational 
achievement, emotional and mental health, offending and employment are worse than 
their peers.  

4. The Care Leaver Covenant is a programme developed under the Department for 
Education’s (DfE) Keep on Caring policy and it aims to improve outcomes for care 
leavers. It seeks to create practical, specific, offers by organisations in the public, private 
and voluntary sectors to support care leavers aged 16-25 in living independently. 

5. To address these challenges, the ‘mission’ of the Covenant is to promote five key 
outcomes, so that care leavers: 
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 are better prepared to live independently; 

 have improved access to employment, education and training; 

 experience stability in their lives and feel safe and secure; 

 have improved access to health support; 

 achieve financial stability. 
 

6. In order to lead by example it is important for the Council to make its own covenant 
commitments to care leavers. The Council is a “trailblazer” local authority for the care 
leaver’s covenant and has the opportunity to lead the way in improving outcomes for care 
leavers. The Care Leaver covenant is attached in Appendix B. 

7. The Fostering and Adoption Annual Reports 2019-20 are included as background papers 
for scrutiny committee’s consideration. Links to the background papers are provided at 
the foot of this report. The provide important context and information on services that 
support looked after children and are a key aspect of the council’s statutory duties and 
role as corporate parent. 

Community impact 

8. It is a council priority within the county plan is to “strengthen communities to ensure 
everyone lives well and safely together” in particular the priority to “ensure that children in 
care, and moving on from care, are well supported and make good life choices”. 

9. The strategy will also complement the Children and Young People’s plan pledges of be 
safe from harm, be healthy, be amazing and feel part of the community. 

10. Children and young people in care are members of our community and many will live 
within our community as adults. Therefore doing our best to support these children and 
young people to achieve happy, healthy and successful lives will benefit the community 
in the future. 

Equality duty 

11. Under section 149 of the Equality Act 2010, the ‘general duty’ on public authorities is set 
out as follows: 

A public authority must, in the exercise of its functions, have due regard to the need to - 

(a) eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited by or under this Act; 

(b) advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; 

(c) foster good relations between persons who share a relevant protected characteristic 
and persons who do not share it. 

12. The public sector equality duty requires us to consider how we can positively contribute to 
the advancement of equality and good relations, and demonstrate that we are paying ‘due 
regard’ in our decision making in the design of policies and in the delivery of services. 

The corporate parenting strategy seeks to redress the impact of disadvantage due to 
being a looked after child and early life experiences of abuse and neglect. As corporate 
parents our responsibility is to understand the needs of all children and young people in 
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care and care leavers and give them every opportunity to achieve their goals irrespective 
of their background, gender, ethnicity, sexual orientation or disability. Evidence shows that 
children in care and care leavers are more at risk of under-achieving in education, 
physical and mental health difficulties that impact upon their life experience into and 
throughout adulthood. 

Resource implications 
 

13. The strategy is cost neutral in that practice improvements can be achieved through 
existing resources. 

Legal implications 

14. The decision to introduce the Corporate Parenting Strategy 2020-2023 and the care 
leavers covenant rests with the executive and will be determined by the cabinet as it is 
an executive function. 
 

 The Local Authority has a legal duty to Looked after children and young people in 
respect of its corporate parenting principles and functions.   

 By having a strategy in place the Council can show its commitment to corporate 
parenting and highlight what support it can and will provide to looked after children 
and young people by working together with other agencies to provide a 
collaborative approach to best outcomes to be achieved.  

 Likewise the Care Leavers Covenant clearly shows the commitment in seeking to 
improve better outcomes for care leavers.  The Children (Leaving Care) Act 2000 
main purpose is to help young people who have been looked after by a local 
authority move from care into living independently in as stable a fashion as 
possible. To do this it amends the Children Act (c.41) to place a duty on local 
authorities to assess and meet need. The responsible local authority is to be under 
a duty to assess and meet the care and support needs of eligible and relevant 
children and young people and to assist former relevant children, in particular in 
respect of their employment, education and training.  The proposed covenant 
shows the services that we as a Local Authority shall provide to meet the duties 
detailed within the Act. 

15. Scrutiny committees have the power to undertake pre-decision call in of forthcoming 
decisions programmed on the forward plan. The constitutional rules concerning pre-
decision call in are contained in the Scrutiny Rules under paragraph 4.5.90.  

Risk management 

16. There are no risks identified to adopting a clear strategy for Corporate Parenting 

17. There are risks associated with having no clear strategy in place. There are expectations 
upon the Council and its partners to act as responsible and ambitious corporate parents 
for looked after children and care leavers. The absence of a strategy is likely to be noted 
as a concern by Ofsted and would bring increased scrutiny regarding the level of 
commitment and leadership by the Council in this area. 

Consultees 
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18. The strategy has been developed by the Corporate Parenting panel which includes 
representatives from Wye Valley Trust, Clinical Commissioning Group, foster carers and 
Herefordshire’s Children in Care council, Your Voice Matters.  

19. The Corporate Parenting panel recommended and endorsed a final version of the 
strategy on 18 May 2020. 

20. The Corporate Parenting panel endorsed the Care Leavers covenant commitments on 18 
May 2020 

21. The Corporate Parenting Strategy 2020 - 2023 and the Care Leavers covenant will be 
presented to the Children and Young People’s scrutiny committee on the 27 July 2020. 

Appendices 

Appendix A – Corporate parenting strategy 2020-2023 

Appendix B – Care leavers covenant 

Background papers 

 Fostering service annual report 2019 – 20 
 

 Adoption Service annual report 2019 – 20  
  

Please include a glossary of terms, abbreviations and acronyms used 
in this report. 

 

http://councillors.herefordshire.gov.uk/documents/s50081130/Background%20Paper%20-%20Fostering%20Service%20annual%20report%202019-20.pdf
http://councillors.herefordshire.gov.uk/documents/s50081129/Background%20Paper%20-%20Adoption%20Service%20annual%20report%202019-20_v1.pdf

